
 

People  |  Assets  |  Operations      Mumbai, India Page 1 of 2 

 
JM ENTERPRISE TRANSFORMATION ADVISORY 
People  |  Assets  |  Operations 

CAPABILITY STATEMENT 2026 

The Supply Chain Is Where Transformation Succeeds or Fails. 

Owner-side advisory. No vendor agenda. No SI safety net. 

Independent advisory for Oil & Gas, Energy and EPC organisations on value chain transformation, procurement 

governance, enterprise asset management and the data foundation beneath them. 

Jitesh Mehta   |   Founder, JM Enterprise Transformation Advisory 
jitesh@jiteshmehta.in  |  www.linkedin.com/in/jitesh-mehta-eta | www.jiteshmehta.in  / Mumbai, India 

The Problem Boards Are Actually Facing 

Most organisations believe they have a supply chain problem. They rarely do. What they have is a data problem, a 

process problem and a technology problem - all wearing a supply chain mask. 

The pattern is familiar. SAP S/4HANA, IBM Maximo and Digital Twin programmes are approved on a promise of 

transformation. Go-live arrives on schedule. Eighteen months later the plant still runs on spreadsheets, 

workarounds and the memory of experienced people, because the foundation beneath the system was never built. 

Vendors will tell you the foundation is ready. It rarely is. 

Supply Chain Is No Longer a Department 

In the Industry 4.0 to 5.0 era, supply chain becomes the value orchestration layer of the enterprise. It reaches into 

every function - Finance, Operations, Maintenance, HSE, HR and Administration - and tightens each one toward 

optimal performance. 

The opportunity is wider than most leadership teams recognise. Pest control, stationery, canteen services, office 

furniture, staff fleet, travel and training events are routinely bought function by function and site by site. 

Consolidated into category strategies and framework agreements, that fragmented spend becomes a measurable 

line in the profit improvement plan. JM ETA advises from this position: the value chain as the nervous system of the 

enterprise, not a support function at the end of it. 

From the Client Seat 

At ZADCO, as Central Island Logistics Lead - the senior logistics position on an offshore island housing 5,000 

people, and standing deputy to the Island Manager - I was accountable for every movement of personnel, 

materials, equipment and contractor crews supporting four simultaneous drilling rigs on a USD 500M annual 

logistics budget. 

Material availability stood at 92% on arrival. Within fourteen months it was 99.2%. 

That outcome was not produced from a consulting deck. It was produced from the chair where the 

consequences land. 

 

99.2% 
Material availability 

USD 2B+ 
Procurement & CAPEX governed 

35% 
Planning accuracy gain 

35+ 
Years in the client seat 

Client-side track record across  Shell  |  ADNOC Group (ZADCO)  |  QatarEnergy  |  TotalEnergies  |  Petrofac  |  Crescent Petroleum 
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What Sets JM ETA Apart 

Owner-side, without exception. JM ETA is not a vendor, a reseller or a system integrator. It carries no licence 

targets and no implementation revenue. Every recommendation is made from the client’s side of the table. 

Value chain thinking, not departmental thinking. Spend, data and process are governed across the whole 

enterprise perimeter, not within the walls of a procurement department. 

Governance engineered into the process. Controls that depend on individual integrity eventually erode. Controls 

designed into the workflow, the Delegation of Authority and the SOP itself do not. 

Foundation before technology. Asset hierarchy, master data and taxonomy discipline come before any AI, Joule 

or Digital Twin layer is switched on. BDC federates bad data faster. It does not fix it. 

Practice Areas 

Value Chain Transformation and Operating Model 

Operating model redesign that positions the supply chain as the enterprise performance layer. Category strategy, 

commodity clubbing across sites and functions, and framework agreements that convert fragmented departmental 

spend into organisation-wide savings. 

Procurement Governance and Integrity Architecture 

Delegation of Authority designed by vulnerability as well as value: dual approval wherever exposure is high, even at 

low value, and multi-HOD sign-off on every bid evaluation and Note of Approval. Vendor selection workflows in 

which no single individual controls the outcome. SOPs with audit checkpoints built in from the first draft. Enforced 

identically inside the ERP and outside it, because a workaround in one channel invalidates the other. 

SAP S/4HANA, SAP Ariba, EAM and IBM Maximo 

Owner-side governance of procurement, materials management and plant maintenance implementations, from 

business case and SI selection through go-live and stabilisation. Hands-on depth across SAP MM, SAP Ariba, SAP 

PM/EAM, IBM Maximo and SmartPlant Materials. 

Master Data Governance and ISO 8000 

Functional location and equipment hierarchies, material master cataloguing, deduplication and noun-modifier 

standardisation across multi-site, multi-country portfolios - including the EPC and supplier data obligations that 

must be written into contracts long before the data is needed. 

Digital Twin, AI and Offshore Logistics 

Digital Twin strategy grounded in what the plant actually knows, not what the dashboard reports. AI-enabled 

demand sensing and predictive maintenance built on governed data. Offshore supply base design, marine and heavy 

logistics for operations that cannot afford to stop. 

Engagement Model 

Diagnostic and Roadmap 

A focused four to eight week assessment of data, 

process and governance maturity, closing with 

prioritised recommendations for the executive 

committee. 

Advisory Retainer 

Continuing senior counsel to boards, CEOs, CSCOs and 

Plant Managers on value chain strategy, programme 

assurance and vendor negotiations. 

Project-Based Mandate 

Embedded owner-side leadership of a defined 

transformation programme, with agreed scope, 

decision gates and measurable outcomes. 

Capability and Integrity Build 

Knowledge transfer alongside delivery, including 

integrity sessions that equip new graduates to hold 

the line before small deviations become normal. 

 

If you are leading a transformation in Oil & Gas, Energy or EPC and need someone who has done this 

work at board level across the Middle East, Europe and South Asia, I welcome a direct conversation. 
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